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Specimen Scoring (with thanks to Sayer Vincent)

Impact
1. Insignificant ~ —little or no impact on the charity and its operations
2. Fairly Serious —some impact which can be managed although requires time and resources
3. Serious —would cause problems and definitely will take up time and resources to
resolve
4, Very serious  — could hinder achievement of strategic objectives and /or would take up
considerable time and resources
5. Major Disaster —seriously undermine the standing and position of the organisation
including with regulators.
Probability
1. Very Unlikely — bothinshortand inlongerterm
2. Unlikely —extremely unlikely in short term; possible in the longer term
3. Possible —not very likely in the immediate future; greater possibility in the longer
term
4. Likely — possible in current year/ near future; Probable in longer term
5. Highly Likely - probable in current year/ near future; highly probable in longer term
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Show where risks congregate

Can also show how risks have
moved since last report
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